FREEDOM PROJECT EVALUATION
27TH June 2006

	START DATE
	END DATE
	NUMBER STARTED
	NUMBER COMPLETED
	% COMPLETED
	REASONS FOR NON-COMPLETION

	21/06/2005
	27/08/2005
	9
	8
	89%
	1 RELEASED

	15/09/2005
	28/10/2005
	9
	8
	89%
	1 TRANSFER

	05/01/2006
	16/02/2006
	12
	8
	67%
	1 TRANSFER, 2 REMOVED BY PRISON TO DO ETS, 1 NOT BEING ALLOWED TO ATTEND FROM WING

	20/05/2006
	08/06/2006
	12
	8
	67%
	2 TRANSFER, 1 VOLUNTARY DROPPED OUT, 1 NOT SUITABLE

	
	TOTALS
	42
	32
	76%
	


This 12 month evaluation of the course shows an overall retention rate of 76%. Lack of retention was due to prison regime in 80% of cases:

Prison Transfers accounted for 40%

Release from custody accounted for 10%

Voluntary drop out accounted for 10%

Being refused by wing staff accounted for 10%

Unsuitability accounted for 10%

ETS removal of students accounted for 20%

Any problems that occurred during the course were largely regime in origin. The most obvious of these was the removal of 2 students on the third course to attend ETS. This was apparently because the ETS hits a KPT, whereas Freedom does not (written evidence of this is available). This issue was raised by the course tutors as being unreasonable in that the two women in question have both got approximately 5 year sentences and therefore removing them from a potentially distressing course at the mid point to do ETS (another highly challenging course) was probably not in their best interests. They could have completed the Freedom Course and attended ETS at a later date. They could not be facilitated on the course following due to high numbers already given places. They will be given a place on the next course.
We have worked with OCA to provide ‘On Hold’ status to those attending, as being transferred during the course can be extremely damaging to the woman’s mental health.

The feedback sheets are invariably very similar from all who attended. The only negative feedback received from those who attended was written in the form of suggestions such as a longer break in the morning sessions, additional materials for making drinks during the breaks etc! The fact that support was offered both during and after sessions was highlighted by many as being very useful and many women commented that although issues were raised which many had not previously been disclosed they felt comfortable in discussing these with the group. Comments such as this demonstrated how well the groups ‘gelled’ with each subsequent session. 

The location and resources available were very conducive to the group dynamic in that the Resource Centre provides privacy, and confidentiality, as well as rooms for individual counselling during and after the session. The facilitators from this unit were commended in the feedback, being able to draw on many years of experience working with distressed individuals.
Having a male facilitator delivering the group seemed to be beneficial and comments received reflected this. The one session where there was concern over a male presence was ‘The Sexual Controller’, where the group were asked whether they wanted a male facilitator present. The groups voted in favour of this and this proved successful. This was probably helped by the fact that this was an established male member of staff who was already known to many of the women attending.

The course structure and delivery was developed as suiting the prison and population attending. An additional session involving Positive Intervention Group work as the penultimate session  was very well received and has been implemented on every course. This has provided the women attending with a personal confidence building resource.

The course will continue to be on a self referral basis as we feel that this is necessary to maintain the integrity and validity of the course. We have resisted pressure from Sentence planning boards to make this course ‘mandatory’ for some women as part of  their sentence plans as this would not be beneficial for the women.
The course is to be further developed to accommodate the needs of the women in that some sessions will be combined. This re-designed course will be rolled out in September 2006 and we already have a full list for this course.
We have been invited to give a talk at Holloway Prison shortly demonstrating best practice and this provides further evidence of the success of this course.

We hope that the course will continue to play a role in supporting the needs of women at Styal, continue to support the Mental Health Intervention role within this establishment and that the success evidenced by the feedback will continue.
Tina Bowden


Saul Young.
